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Introduction to Healthwatch Northumberland 
 
Thank you for expressing an interest in the role of Vice Chair Healthwatch 
Northumberland Board.   
 
Following the appointment of David Thompson as Chair, Healthwatch 
Northumberland is looking to appoint a Vice Chair who will bring additional 
capacity and, together with David and the Board, will set and oversee a strategy to 
ensure that the people of Northumberland have their health and social care needs 
heard, understood and met. 
 
Healthwatch Northumberland is the independent consumer champion for health 
and social care across the county.  It aims to give a voice to service users, 
influence positive change to services and help meet the health and social care 
needs of the population. 

 
Healthwatch Northumberland is one of a network of 152 local Healthwatches 
introduced under the Health and Social Care Act 2012 to help ensure that patients 
and the public are at the heart of health and social care services.  Healthwatch 
Northumberland is supported at the national level by Healthwatch England. 

We are committed to working in partnership with key decision makers, service 
providers and commissioners to make a positive difference to local health and 
social care services.  
 
Achieving this will mean:  
 

 local people shape health and social care delivery  

 local people influence the services they receive personally  

 local people hold services to account  
 
The position of Vice Chair is available for independent volunteer applicants and for 
representatives of health and social care organisations.  This information pack is 
designed to provide all the information you need, including details on how to 
apply. 
 
If you have any questions, or would like further information, please contact us in 
one of the following ways: 
 

 Call 03332 408 468 

 Email derryn@healthwatchnorthumberland.co.uk  
 

mailto:derryn@healthwatchnorthumberland.co.uk


4 

 

Functions of Healthwatch Northumberland 
 
Healthwatch Northumberland has the following key functions: 
 

 Engagement - Gathering the views and experiences of local people 
regarding their use of and access to health and social care services 

 Signposting - Helping people to access the right services, support and 
information, and to understand their rights and entitlements 

 Scrutiny - Reviewing and monitoring the quality of local health and social 
care services 

 Collaborative commissioning - Ensuring local people are included in and 
able to influence service commissioning 

 Sector coordination - Increasing partnership working and coordinating 
public engagement 

 County Snapshot - Describing the issues and activities in Northumberland 
and comparing them to that of other counties 

Engagement 

 
Healthwatch Northumberland’s primary function is to engage with communities 
and individuals across the county, gathering evidence on people’s experiences and 
views of services, which will then be used to inform and shape services. 
 
Healthwatch Northumberland also engages in strategic county-wide developments.  
The Healthwatch Northumberland Chair sits on the Northumberland Health and 
Wellbeing Board, as well as working closely with other sector partners including 
Northumberland County Council and Northumberland Clinical Commissioning 
Group. 

Healthwatch structure 

Adapt (North East) 

Adapt (North East) has been commissioned by Northumberland County Council to 
provide the Local Healthwatch Function for Northumberland.  Adapt is a 
community-based organisation that works in the North East to improve the quality 
of life for those with sensory, physical or learning disabilities, mental health 
problems, and people who are disadvantaged by living in a rural location. 
 
As the delivery organisation, Adapt is accountable to the commissioner to develop 
and deliver an effective and efficient Healthwatch.  All legal liability therefore sits 
with the Adapt Board and Healthwatch Northumberland Board members have no 
personal liability for Healthwatch Northumberland.  A separate agreement sets out 
the respective responsibilities and working protocols between the Adapt Board and 
the Healthwatch Northumberland Board. 
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Healthwatch Northumberland Board 

 
The Healthwatch Northumberland Board’s role is to provide strategic direction for 
and oversight of Healthwatch Northumberland’s work.  The Board has authority 
and responsibility to make strategic decisions about Healthwatch 
Northumberland’s work. 
 
As part of this, the Healthwatch Northumberland Board is responsible to: 
 

 Ensure all the elements of Healthwatch Northumberland are meeting their 
aims and are carried out in an inclusive and equitable way. 

 Receive and respond to reports from Northumberland Health and Wellbeing 
Board, Healthwatch England and other relevant strategic bodies. 

 Stay informed regarding strategic developments in health and social care at 
both a county and a national level. 

 Work constructively to improve health and social care services in 
Northumberland. 

 
More details about the role and function of the Healthwatch Board can be found in 
the Terms of Reference and Relationship Agreement between Adapt (North East 
and Healthwatch Northumberland (attached). 

Healthwatch Board membership 

 
The Healthwatch Northumberland Board will be representative of communities and 
organisations across Northumberland. There will be up to 11 members normally 
appointed for a term of three years.  In this instance appointment will be for one 
year to 31 March 2018 reflecting the current commissioned contract. The Board 
will comprise the following: 
 
Type of member Representing Seats 

 
Appointed positions 

 

Chair  

Vice Chair 

 
1 

1 

Individuals with thematic interest in 

 Mental health  

 Long term conditions 

 Equality & diversity 

 Children & young people 

 Older people services 

5 

Nominated partners Adapt (NE) Board member 1 

VCS Assembly 1 

Patient Advice & Liaison Service 1 

Carers Northumberland 1 
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Board member role and responsibilities 

 
One of the key responsibilities of Healthwatch Northumberland Board members is 
to prepare for and attend Board meetings.  These occur every third month, take 
place during the working day, and last approximately 2 hours.  Two Planning 
meetings will be held during the year to formulate an Annual Plan and to monitor 
its effectiveness.  Meeting times and venues will be agreed by members to enable 
best possible attendance and participation, and may be subject to change during 
the year. 
 
Here is a summary of Board member responsibilities: 

 Attend at least 75% of Board meetings each year. 

 Prepare in advance of meetings by reading reports, Board papers and other 
relevant documents. 

 Work with the Chair and other Board members to established codes of 
governance. 

 Uphold and promote with others the Healthwatch Northumberland Code of 
Conduct. 

 Ensure the activities of Healthwatch Northumberland reflect all 
communities within Northumberland. 

 Be positive in their approach when representing Healthwatch Board. 

 Undertake relevant training and development days as identified by 
Healthwatch Board or Adapt (North East). 

 Participate in appropriate task groups as and when required, liaising with 
the Project Coordinator, staff team and individual thematic and nominated 
partner Board members. 

 Represent Healthwatch Northumberland at occasional external meetings and 
events,  

 Promote, enhance and uphold the reputation of Healthwatch 
Northumberland and its work 

 

Delivery Team 

Healthwatch Northumberland has 5 members of staff (3.2WTE) comprising a 
Marketing and Communications Officer, Engagement Officer, Engagement 
Assistants and lead by the Project Coordinator. All staff are employed by Adapt 
(North East). 
 
The staff team ensures that people’s experience of health and social care is heard 
and used to influence change by engaging with members of the public.  This is 
done by communicating the Healthwatch role and purpose at face to face 
meetings, community events, carrying out surveys and via social media.  The team 
then collate this information into useful evidence to feed back to policy makers 
and service providers. 
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Role of Healthwatch Board Vice Chair 
 
The role of Healthwatch Northumberland Board Vice Chair has three key priorities: 
 

 Ensuring the Board consists of suitably skilled, experienced and diverse 
members who understand and can execute their roles and responsibilities 
effectively by working with the Project Coordinator to develop a Board 
development and training programme. 

 

 Working with the Chair and Project Coordinator to ensure Healthwatch 
Northumberland Board develops a Strategic Plan with accompanying 
performance management framework. 

 

 To deputise for the Chair, including chairing Board meetings in his or her 
absence and to attend agreed external strategic meetings and to relay the 
relevant information to the Board and Delivery Team. 

Responsibilities 

This is a new post, currently filled on an interim basis.   The actual responsibilities 
will be reviewed after 6 months of the substantive appointment to ensure the most 
effective use of the Vice Chair role. 

1. Contribute to the performance of the Healthwatch Board 
 
• Support and encourage Board members to gather and present relevant 

information in concise and engaging ways to service users and providers, 
Healthwatch Board and staff team.  
 

2. Work effectively with the Delivery Team 
 
• Build and maintain effective working relationships with the Healthwatch 

Northumberland Delivery Team 

• With the Chair and Project Coordinator ensure the Strategic (Board) and 
Operational (Delivery) arms of Healthwatch are well-connected and 
working together.  

• Feed relevant information from high-level meetings back to the Delivery 
Team to inform their actions 

• Through the Project Coordinator provide appropriate advice where 
necessary to the Delivery Team. 

• Contribute to the production of an Annual Report, highlighting priorities, 
achievements and key issues. 

• Enable the work of Healthwatch Northumberland to be carried on 
effectively between meetings of the Board.  
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3. Represent Healthwatch Northumberland at national and county-level 

committees and groups:  
 
• As agreed with the Chair, represent Healthwatch Northumberland at 

external strategic meetings to ensure that Healthwatch plays a leading 
role in decisions relating to the planning, commissioning and delivery of 
health and social care.   

• As agreed with the Chair, act as an ambassador and representative for 
Healthwatch Northumberland in appropriate networks and promotes the 
work, achievements and  purpose of Healthwatch Northumberland  

• As agreed with the Chair, build and maintain good relationships with key 
stakeholders, including the Department of Health, Care Quality 
Commission, Northumberland County Council, Monitor, NHS funded 
providers, and Northumberland Clinical Commissioning Group. 
 

4. Promote good governance 
 
• Work with the Project Manager to develop a Board development and 

training programme. 
 

• Work with the Chair and Project Coordinator to ensure the Healthwatch 
Northumberland Board develops a Strategic Plan with accompanying 
performance management framework. 

Reporting 

 
The Healthwatch Northumberland Board is accountable to Adapt (North East) as 
the commissioned organisation.  This is achieved by the Healthwatch Chair (or Vice 
Chair in their absence) attending Adapt (North East) Board meetings and providing 
reports on activity and impact.   
 
The Vice Chair will liaise with and report to the Chair on an agreed activity plan 
and areas of responsibility.  

Time commitment  

It is anticipated the duties of the Vice Chair will take a minimum of three days per 
month and may involve some evening and/or weekend working.  
 
Appointment to the role of Healthwatch Northumberland Board Vice Chair is until 
31 March 2018.  Extension beyond this will be subject to the contractual 
arrangements for Healthwatch Northumberland from April 2018 and satisfactory 
performance.   
 
The person appointed may stand for reselection and can serve for a maximum of 
two terms of three years (i.e. six consecutive years). 
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Remuneration  

In acknowledgement of the roles and responsibilities associated with the position 
of Vice Chair of Healthwatch Northumberland, the position is remunerated at 
£10,000 p.a. plus travel and subsistence expenses. 

Application Process 
 
To apply to become a Healthwatch Northumberland Board Vice Chair, please 
provide a copy of you CV and a cover letter (no more than two A4 pages at in 12pt 
font) that addresses the person specification below.  Applications should be sent to 
Derry Nugent at either derryn@healthwatchnorthumberland.co.uk or 
 

Adapt (North East) 
Burn Lane, 
Hexham, 
Northumberland, 
NE46 3HN 

 
All applications must be by 12noon on 24 May 2017 
 
For applicants for whom a written application may not be appropriate, an 
interview-only assessment may be carried out. Please contact Derry Nugent at 
derryn@healthwatchnorthumberland.co.uk  
 

Person Specification 

1. Commitment to the objectives of Healthwatch Northumberland and to 
promoting better outcomes in health and social care for all. 

2. Strong communication and interpersonal skills, able to liaise effectively with a 
wide range of stakeholders and audiences.  

3. Skilled at bringing people together to generate a strong team spirit, work 
collaboratively, build consensus and encourage decision making.  

4. Listens to others, leads by example, and provides decisive leadership when it is 
required.  

5. Strategic thinking, able to analyse complex information, demonstrate clear 
analytical thinking and guide rational decision-making. 

6. Good understanding of health, social care and wellbeing policy, as well as 
issues/challenges facing the NHS and local authorities.  

7. Able to challenge appropriately, internally and externally 
8. Open to learning and development, for self, staff and the Board.  
9. Experience of leading an organisation as a member of a management board, 

committee or senior management team.  
 
 

mailto:derryn@healthwatchnorthumberland.co.uk
mailto:derryn@healthwatchnorthumberland.co.uk
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Selection process 

 
The Vice Chair will be selected to provide a wide range of knowledge and 
experience, detailed in the role and person specification.  Applications will be 
shortlisted based on these criteria. 
 
Shortlisted candidates will be invited to a panel interview with representatives of 
Healthwatch Northumberland, Adapt (North East) and the commissioner, 
Northumberland County Council.  Interviews will take place in early June. 

Feedback 

 
All interviewed candidates will receive feedback promptly after the interview 
process is complete.   

Exclusions 

 
The following circumstances make a person ineligible to be Chair of the 
Healthwatch Board: 

• The candidate does not live within Northumberland 

• The candidate is employed in a senior management capacity by the NHS 
or County Council 

• The candidate is or becomes bankrupt or fails to make any arrangements 
with their creditors 

• The candidate is incapable by reason of medical disorder, illness or 
injury of managing and administrating his/her property and/or affairs 

• The candidate is subjected to a court order disqualifying him or her from 
serving as a board member; and/or 

• The candidate has or is convicted of a serious criminal offence (in 
particular any offence involving dishonesty or any other in relation to 
promotion, formation, management or liquidation of a company). 

Note that the Vice Chair may be dismissed if they fail to declare circumstances 
which make them ineligible to be on the Board and these subsequently come to 
light. 
 

Alternative formats 

 
If you require a copy of this pack in an alternative format, community language, 
large print or braille, please contact us by: 
 

 Calling 03332 408 468 
 Emailing info@healthwatchnorthumberland.co.uk  

mailto:info@healthwatchnorthumberland.co.uk

