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Healthwatch Northumberland Board Terms 
of Reference 

 
 
 
1. Purpose and background 

 
Healthwatch Northumberland is the independent consumer champion for health and 
social care across the county.  It aims to give a voice to service users, influence 
positive change to services and help meet the health and social care needs of the 
population. 

 
Healthwatch was introduced under the Health and Social Care Act 2012 to help 
ensure that patients and the public are at the heart of health and social care services.  
Healthwatch Northumberland is one of a network of 152 local Healthwatches, 
supported at the national level by Healthwatch England. 
 
Healthwatch is working to ensure that people’s health and social care needs are 
heard, understood and met.  Achieving this will mean that:  

• People shape health and social care delivery  
• People influence the services they receive personally  
• People hold services to account  

 
 

2. Structure 
 

The contract to deliver Healthwatch Northumberland is held by Adapt (North East).  
Corporate legal responsibility for Healthwatch Northumberland lies with the Adapt 
(North East) Board.  A separate agreement sets out the respective responsibilities 
between the Adapt Board and the Healthwatch Northumberland Board. As a result 
Healthwatch Board members have no legal liabilities with regard to Healthwatch, this 
rests with Adapt trustees 
 
The Healthwatch Northumberland Board is led by a Chair, who reports to the Adapt 
Board. 
 
 
3. Role and function 

 
The Healthwatch Northumberland Board’s role is to provide strategic direction for and 
oversight of Healthwatch Northumberland’s work.  The board has authority and 
responsibility to make strategic decisions with regard to all aspects of Healthwatch 
Northumberland’s work. 
 
As part of this, the Healthwatch Northumberland Board is responsible to: 

• ensure all the elements of Healthwatch Northumberland are meeting their 
aims and are carried out in an inclusive and equitable way. 

• receive and respond to reports from Northumberland Health and Wellbeing 
Board, Healthwatch England and other relevant strategic bodies. 
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• stay informed regarding strategic developments in health and social care at 
both a county and a national level. 

• receive reports at least annually from Adapt on the strategic financial elements 
of the Healthwatch budget. 

 
In addition to the Board, there is a Healthwatch Northumberland delivery team 
(employed by Adapt) whose role is to deliver the strategy as set by the Healthwatch 
Board.  The operational lead from the delivery team will attend Board meetings to 
report on progress against strategy. 
 
 
4. Membership 
  
Membership of the board will comprise both individuals and representatives from key 
organisations.  The make-up and recruitment process of the members is as follows: 
 
Type of member Representing Seats 
Appointed 
positions 

Chair 1 

 Individual Thematic 5 
1 Mental Health  
2 Long Term Conditions  
3 Equality & Diversity  
4 Children & Young People  
5 Older People Services  
Nominated partners Adapt (NE) Representative 1 
 VCS Assembly 1 
 Patient Advice & Liaison Service 1 
 Carers Northumberland 1 
Invited NCC Commissioner 1 
Total  10 
 

 
Organisational representatives will be nominated by their respective organisation.  
The membership of nominated representatives will be reviewed on a two-yearly 
basis. 
 
Members selected through open recruitment will normally serve for three years at a 
time.  They may stand for reselection, and can serve for a maximum of two terms (six 
consecutive years). 
 
The Chair will be appointed through the selection process described in the following 
section.  The Chair will be appointed for a period of three years and may be 
reappointed a maximum of once (i.e. six years total). 
 
In addition to the Board members, Northumberland County Council, the 
commissioner of Healthwatch Northumberland, has a standing invitation to Board 
meetings in an advisory capacity.  The Board may invite other attendees as required 
to fulfil its duties. 
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5. Role of Board Chair 
 

The Healthwatch Northumberland Board Chair has two key responsibilities: 
 

• To lead the Board is setting and overseeing Healthwatch Northumberland 
strategy, including chairing all Board meetings 

• To attend high-level external strategic meetings (such as the Health and 
Wellbeing Board) and to relay the relevant information to the delivery team 

 
In light of the significant time commitment related to this position, the role of Board 
Chair will be remunerated.  This is the only Board role that carries remuneration 
 
The appointment of the Chair is the responsibility of the Adapt Board, in conjunction 
with the commissioner, Northumberland County Council.  Existing Board members 
may put themselves forward for appointment as Chair, as may members of the 
public. 
 
The Chair is accountable to the Adapt Board and must attend Adapt Board meetings 
quarterly as a minimum and by exception when required. 
 
6. Meetings 
 
Board meetings will take place a minimum of six times each year, with additional 
meetings as required.  Meeting times and venues will be agreed by members to 
enable best possible attendance and participation, and may be subject to change 
during the year. 
 
Board members are expected to attend 75% of all meetings.  Members missing more 
than three meetings in a row or more than 50% of meetings in a 12-month period will 
have their membership reviewed.  Members unable to attend a meeting (or to send a 
delegate where appropriate) are expected must send apologies to the Healthwatch 
Northumberland office in advance of the meeting. 
 
Where members represent a specified organisation, a delegate may be nominated to 
attend in their absence.  It is the responsibility of the group/organisation to maintain 
consistency in attendance and to ensure any delegate is prepared for the meeting.   
 
A meeting will be quorate when attended by at least six members, of whom 50% (3) 
must be openly recruited members. 
 
Items for inclusion in the agenda must be submitted to the Healthwatch 
Northumberland office a minimum of 10 working days before the meeting.  The 
Chair and secretariat will prepare and circulate an agenda and papers for each 
meeting a minimum of five working days before the meeting.  Members are 
expected to prepare for meetings by familiarising themselves with the papers in 
advance.  Secretariat for meetings will be provided by the Healthwatch 
Northumberland delivery team. 
 
All meetings will be minuted, with minutes circulated to members within 10 working 
days of the meeting.  Minutes will be approved at the following meeting, after which 
they will be publicly available on the Healthwatch Northumberland website. 
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Members unable to fulfil the requirements of a Board member may leave subject to 
giving a minimum of one meeting’s notice.  Members representing a specified 
organisation are expected to nominate a replacement from within their organisation 
before they leave. 
 
The Board may additionally establish such subgroups and working groups as it sees 
fit to achieve required results.  It may also be necessary to schedule Board 
development days as and when is useful. 
 
 
7. Requirements of Board members 
 
In addition to the general responsibilities set out on p.1, Board members are required 
to: 
 
1. Declare any conflict of interest relevant to their position on the Board (or bring it to 

the Chair’s attention if they consider that another member is affected by such 
conflict).   

2. Be mindful of the confidential nature of some of the information they are privy to 
as Board members, and ensure that confidentiality is maintained, where 
necessary. 

3. Present the agreed position of Healthwatch, even if this differs from one’s 
personal views 

4. Adhere to principles of equality of opportunity and anti-discrimination. 
5. Be positive in their approach when representing the Healthwatch Northumberland 

Board. 
6. Work constructively to improve health and social care services in 

Northumberland. 
7. Ensure when representing the views of Healthwatch Northumberland they have 

been through a thorough mechanism of endorsement. 
8. Not abuse the position of being a Board member to promote personal views when 

these have not been through the process of endorsement. 
 
Board members will meet the responsibilities, requirements and person specification 
detailed in section 5 of the Healthwatch Northumberland board recruitment 
information pack (June 2013).  These include adherence to the board’s code of 
conduct (see appendix) and participation in training relevant to membership of the 
board. 

 
Where a member has declared or is deemed to have a conflict of interest, they may, 
if appropriate, participate in discussion of that matter, but are excluded from decision-
making on it.  
 
 
8. Planning and evaluation 
 
The Board is expected to set and review strategy on an annual basis.  As part of this, 
creating an annual activity plan is expected. 
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9. Communication 
 
In addition to minutes of Board meetings being posted on the Healthwatch 
Northumberland website, the Board is responsible for communicating strategic 
decisions and actions to the Healthwatch delivery team and progress updates to the 
Adapt Board.  The former will be done through the Healthwatch operational lead, 
while the latter will be done through the Healthwatch Chair.  It is not envisaged that 
the Board will have direct communication with any other groups or audiences. 
 
 
10. Amendments   
 
These Terms of Reference will be reviewed annually in the final meeting of the 
operational year.  Any changes must be approved by the Board. 
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Appendix 
 
Code of Conduct 
 
 
The following code of conduct will be actively monitored and board member not 
complying may be required to step down. 
 
Healthwatch Northumberland board members must: 
 

1. Declare any conflict of interest relevant to their position on the board (or bring 
it to the chair’s attention if they consider that another member is affected by 
such conflict).   

 
2. Share the third sector social enterprise ethos of Healthwatch Northumberland/ 

Adapt (North East). 
 
3. Be mindful of the confidential nature of some of the information they are privy 

to as board members, and ensure that confidentiality is maintained where 
necessary.  
 

4. Uphold the seven ‘Nolan’ principles of public life relating to selflessness, 
integrity, objectivity, accountability, openness, honesty and leadership. 

 
5. Adhere to principles of equality of opportunity and anti-discrimination. 

 
6. Be positive in their approach when representing the Healthwatch 

Northumberland board. 
 

7. Work constructively to improve health and social care services in 
Northumberland. 
 

8. Ensure when representing the views of the Healthwatch Board that they have 
been through a mechanism of endorsement. 
 

9. Not abuse the position of being a board member to promote personal views 
when these have not been through a process of endorsement.  
 

Sign this code of conduct: 
 
Name ……………………………..     Date………………….. 

 
 


